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Client- All Outdoors California Rafting 

All Outdoors is one of the oldest rafting companies in California. Founded in 1962 by 
George Armstrong, All Outdoors has grown to be one of the state’s largest rafting operations. 
Still a family owned company over 50 years later, All Outdoors focuses on running a diverse 
spectrum of whitewater from the most popular runs in California (The South and Middle Forks of 
the American River and the Tuolumne River) to the most difficult commercially run river in North 
America (Cherry Creek). 

In terms of staffing, All Outdoors “hires guides from a wide variety of backgrounds,”  1

According to the All Outdoors website, the company’s 100 guides are composed of people from 
all walks of life including college students, school teachers, outdoor specialists, lawyers, 
computer programmers, and more.  2

The busiest part of the rafting season in California typically lasts from Memorial Day 
through Labor day. A full time guide for All Outdoors typically works from mid April through Early 
September.

Description of the problem 
There exists a phenomena in seasonal work known often in the rafting industry as 

“Angry August” This can be characterized by a noticeable change in the attitudes and actions of 
the guides, especially in relation to each other. When fresh faced guides begin their season, 
attitudes are positive and there is a general excitement about what they are doing and who they 
are doing it with. However, as that excitement dwindles, emotional outbursts and high tensions 
can be witnessed. The repercussions of this change include but are not limited to:

- Strained interpersonal relationships between guides
- Strained interpersonal relationships between guides and management
- A growing disinterest in rafting by the guides as the season progresses

- In extreme cases, this can cause guides to end their careers
- Decreased work performance by employees
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Research question 
How do various aspects of the company culture of All Outdoors contribute to the “Angry August” 
phenomenon? To fully answer this question, multiple aspects of the company and situation must 
be examined. A good look at the hierarchy system within management and employees, styles of 
authority and decision making, and emotionality in the workplace, should reveal which of these 
aspects of the company culture can be changed to improve attitudes of employees towards the 
end of the season. For more specific details, please see the below section, Targets of Analysis.

Targets of Analysis  
The following are topics that should be explored in order to determine a possible solution to the 

research question.

Hierarchy: There is a defined hierarchy between employees and management, but there is also 
a less defined hierarchy between employees based on skill and seniority.

Authority: 
- How does each person in a position of authority use that position? What type of authority do 

they display? 
- Charismatic vs Traditional (legal-rational does not apply to this situation)

- How do the new generations of management and up and coming senior employees display 
the routinization. Are they able to “capture the spirit, energy, and dynamism of the founders of 
the organization and preserve those things in the institutional structure of the organization?”3

Decision Making:
- What style of group decision making do employees use? Is it effective?

Emotionality in the Workplace:
- Behavior shaping due to a customer service based industry

- How does it affect the actual emotions and wellbeing of an employee to “heighten their 
expression of joy?”4

- “Bounded Emotionality” How does this concept of the defined limits of emotionality/
rationality employees are supposed to display in the workplace affect how employees 
communicate with each other?

Culture
- What are the key elements that define the company culture?

- How does the culture affect how employees relate to each other and to management?

Language
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- What style of language is used between employees and between employees and 
management? 
- Formal/informal?
- Respectful/disrespectful?

- How does the style of language used to communicate internally affect the emotions and job 
performance of employees? Does it have an effect?

Methodology 
The following methods will be used to observe the organization in reference to the research 
question and targets of analysis:

Direct Observation: Time will be spent in the workplace observing and noting interactions 
between employees and between employees and management. Notes will be taken in a 
manner specific to each target of analysis.

Employee Interviews: 5-7 interviews will be conducted with employees and managers to gain 
direct qualitative data about the problem. Interview questions will be specifically composed to 
elicit honest, helpful responses.

Secondary Research: 
- Formal Studies:

- Other studies about the effects of working in the service industry should be found and 
referenced.
- These studies will be selected once the data from the primary research (including 

interviews and observations) has been coded. Once the most important elements and 
targets of analysis from the primary research have been determined, other formal 
studies relating to these topics can be selected.

- Similar Organization Protocol:
- Do other similar organizations have a set of guidelines for internal communication to 

prevent the “burn out” that can accompany seasonal work?

Deliverable 
The deliverable will be a set of recommendations directed towards the management staff that 
will allow them to create a manual regarding interpersonal communication to be distributed to 
employees. The client will receive a modified version of the recommendation report that is 
written in a formal but more easily digestible style. The goal of the client deliverable 

Timeline 



Dates Activity

October 5-15th Data collection: in this time I will use my data 
collection instruments to observe, survey, and 
collect other information.

October 15th-29th Data Coding/Organization: in this time I will 
organize the data that I have collected in a 
way that will make it the most useful to me.

October 30th-November 12 Data Analysis: During this period I will 
attempt to make sense of the data and 
identify patterns throughout.

Nov 13th-23rd Recommendation Report Drafting/
Revising: During this period I will draft and 
revise my recommendation report until it is a 
fully useable document for the client.

Nov 23rd-Dec1st Presentation Preparation: In this time I will 
take my raw data, coding, and analysis and 
wrap it up into a presentation that will be 
useful for the client.

Dec 1st-10th Presentation: I will work to have my final 
client presentation scheduled within this 
window of time.

Presentation Date-Dec 15th Reflection and post project analysis: at this 
time I will reflect back on the successes and 
shortcomings of my project so I will have a 
better plan of attack for next time.


